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3071 Z? FORCES I>" CU2A 


Personnel 


Fro<s a fes? hundred technicians in the sur./rer of 1962, 
the Soviet military presence in Cuba has gro^n to in- 
clude regular troops nnn-:irr the tanks and other ^eap- 
onn of mobile nrrry ;^rour:, rr.c'ar ?rd cissile special- 
ists in charge o^* ~n "•".':"• n r i v .. air ciofonse syst.^a, 
and a larro nunbor of TC-'-.T'-'crrior?, air force, na- 
val, and other persona*: * . 
A. Although ro~-> C_. r \"~; to C,C-C troops associated 

with 'the offensive nissil? systems have left, -re 

1 'T' % ,o .— ■ n. * - v- ^ f , *- <- r ,--.-. — -\ •;• .. - — -» ^j. ■» -^ ~ o r» -f 1' h i •" h the Oil — 

".';;■• bars ?ro ---:•> v;t .v.0.o to coor:'te or ^hicb 

the ocv-io'-a - ; 7 -:c: Litca-a to rive to Cuba. 

2. They i--.- a ': : ■ \':.\-..\C- ■' ;.:;: reo , -.ion of Soviet " 

concern i"^".~ ; " yr-: r-~ -v.-- ton of.- a Connrjnist 

a. 7h?y h r l; ':o. : '-a. 3 Cr.stro rc^ico gainst 

b. They r-'-y a .":?■:> ^;-.wo ,ss braho on Castro 




ISni2^ co. 


co^r 


There arc no itDcjicEtioss cf usljof Soviet .'• 
trocp x'i'rhdrc^a:.- fros 1 Cuba , cither .j)ls&se<5 ; 
or la Srr.ic. 

Gtrer-thG ire: 

a. /.ir -Q|||g£ir defence: 7 e 590 - 


. ■ j-3-orcc -^rc-jps — 5, 000 

^jad'-Tyftri-C'r", cn^i-eer? , traieisg — 

-.■■v:.-r---irr.::-- vr.;*s~l ,000 

"""'''■:-"-rc. c?r.-. v:\ic at loss, sec^- 


Air Defense Svr.tes 


. To dercp.d their L'.T.r's and rrJT/.'j;, the Soviets planned 
and largely achieved before the fissile withdrawals an 
integrated air defense syctetr er,ployin£ both eurfacc- 
to-air (SAL 1 ) niosilec and jet fighters, backed by en 
extensive 'radar and communications set, 
A. Efforts to inprovo the 3A1T system continue. 

1. Since the ritV'rr.v/s?. of the L'P.21. f nnd IPJSa 
.- ?/.;' ::itos have been involved 
' o ? r t ir>" ~ . In each case, tlbe 
sieved r.-^ay frci tho coast find 
-! 1 .rs— ^- "tn -n :..-:;-•«: r'r.nt military objective, 

; L* ."-:v SAL! cite under construc- 
- ;>*:;i:'.d southeast cf Havana 

catc xh^ -.- / -.;■ 
cenrt i-2 t'.h ./:;.-- 

D'TAtL'J: ^ ■ '-•. 

''a.. 2C operational 1.YS sites,, each with € 

lnu:;C:>crfr r.r.d approximately 20 reissilcs. 
Total :V.'." '.cf.jr.ilc-r: — approximately 500. 
"b, ■ sA-2 rLw^ii-e (Quideline) has as esti- — 
\ xziedgzhnzo of 25-30 ■n.sA wit& a 500- ' 
lb, HBf "Warhead.- the SA r 2 is considered 


units, 

in r.?.-;' 


closer to 
C:- C? ran' 


^ n.M: site naar the 
-r^ral nrca s'ill Ghostly 


.-• ■'-•', .•-effective n£fiinst- fcircraft operating be- 
tween 3,000 and- 3C',CGQ feot,'>7ith liki'tbd 
effectiveness dejn to 2,500- feot find tip 
to'"l0Q,CC0 foot. 
c« Tho SAW r-itcs appear to be canned entirely 
by Soviet rxypfycrr.el. ' Although sonic train- 
ing of Cubans 'in operation of SAM equip- 
racftt ":~" to* plsirr-.'Vj, t-iore are no indica- 
tions ttct this be? begun. • - 
B, 'To supplement r.'irfr. co-to-air missiles, the So- 
viets have- bro^f-ht ti 104 !iIQ fighters. 
I« Of tbcG-,' '2^r« •:-t.TG--l (Fisbbed) nircraft, 
~nrned vrirt irelp- by Ccvict personnel* 
r: 5 - ?r/e ;*:.:— C:. •'<•; i -?iish speed (L'ncb 2) 'trls 8 ^-*- 
-'- . err. - ". r . ■::-"''> cr-- '••: uaed botli for qtcx\t;6' 

'- :: , jr': r -r.'.,' n.'u «*£*■:" ''o-^^C2, -- ~£ i-s^^^^SE^^t^^-^^ 
inc*-. -"•*••" :: .-.rr-.r.:*'.' ':\z:zLr.z Qir-to-air r:is- 

-b«".'T>c- "''• / !-'-?t ni:':;-:;''; prcbr.bly is capable of 


c« If £ nuclear' weapon was attached to, this 




seriously restricted, to about' 200 nau- 
tical niles and then only under visual 
^conditions. 

(| c - 7h,ere is nc evidence, from our continuing- 
photo-reconnaissance of Cuban airfields 
or other oources, of any special security 
or other activity -hich would take p?ace if 
nuclear weapons for these aircraft eere in 
Cuba'. .- - «• 

The Soviets ri\% their o^n communications \?ith 
little or r.o^holr> i'rctn .the Cubans or Cuban facil- 


■55^" 


Cubans appear to v,-or?. conjointly with Soviets ia 
sor^e report la £ aspects" ex the air defense' jiet- 
^ork. They have no controlling function .over 

the Tsissiles thcr^elvei:,; ' , 



: Cruise 'Missile's -\ ,.- .* • ' ■'■/■■• - 

111. Although-' tfce Soviet- brought is .approximately ■ ISO. '. -; . 
;. coastal do fense niseiles during the build-up, the>- 
fcave' thus: lur established oaly £ ©peratioeal sitc-s. ^ 
"XT*^*Tho Isirgc auzbo? of cruise aicciles «hi6irr©'- . 
n$is in crates suggests that the Cubno crisic 
interrupted a Sfegijtet progrtr: to. deploy, several 
raore'sitoc. 
B, DETAILS: ^~ 

I.v Thoro Lro 1 operation* 2 unite, triti 3-20 

iricsilcc cr.-cb,. st Sl^uar.ei, Srsnts Crux del 
Korte, 2ar,*5j; r r.?/! Carapo Florid?, (a staedbj <*., 
""" v '" . ond traiair- sit?) . Total -eiosiles: 32-40. 

2. Crxtfnv r±53ilo.z- r.ro believed to bo in crates. 

C-jcrr^ '::■:: -:cr-; oJ Vr.rirl) — oO 
r.-.Tsr.. .-.TrC:;. ;':■ c —torn Cuba) — 48 
".v.t;.::- c: C."-_ O^i o? C-jantsrairo) ~ 21 
ii. '-!:'; -'•'.. .■ '"t^.1 of 115 cruise sis— 

- 1 *->; t-'- : /11 -.2 o?2t:s. or : o'j:-.'b to estab- 



voroloa, it has n- est is2-.ee! rzrgo of 30 to ; 
"40 r.iutioaJ n-ilos, vifch a £,?:0C-po'jnd coaveal 
t tonal varaead. . " 


IV. In late August and early Ssptescb^r, the Soviets' "estab- 
lished aobile. ar-orcd groups "fit camps irr tho. general 
vicinity of tho offensive oissilc sites'. These unite 
vere proL.it bl 7 r»czat to "provider local defense for these 
sites ia event of 'IS 'fjv^sion or guerrilla' sabotage at- 

A. £acb cr.cir:p."2.-»*:--ut !v-. radios, Santlago.de las 
Ve-zzs t :-^k - J - - * ■'-• «' •-*?-• :io ? - b*"J is-- -contains ■ about 
1.5C0 officc^^-^.^^^^d "ttrerlr organic equip- 


1. The four sre^-ps' Mvo-. a total' -'of 40 heavy 

tasks, -'C^0'=i6<5i'.i3>c&Gli;s, and.-lS aapbibi'qus '. 
tanks > as 7?en r.o assault .gua3* aor.t^ra,, and 
• .i^i'ar.try rocket Xauhchors. ::•.;%' ">? v '^ : ' r _5.;..- '13 '-V 
.2. ; "There ."are about: 24-32- ?S0G: t&ciickl; 'rockets;''" 
„'/-; axr-.aat i-psrsoajisl ^Va^or^Vit il 'i '"" 's^jage of r . . ' .' 
'- . about 50,00.0 yards'i; r 3 '■ '\'r£? : \'--iy . r'^.r. <\-^ • 
V S , . : The Soy ie V aobi le araorecf' groups ar«* ; also . ' . •. 
equipped with 23 SNAPP£E.pi^^uldae- : aa'ti^ -•;• 
'. '.">'* '•-'Lttpk* .dockets, '--./i'^' ~ "vy-: ^'3 ~j' ^-^> r C^^"' v ^' ^■/•'" : "^^' 


ffi-ssi le Pat rol- \S6uto . ., :. -'." I*-" -: ; ' '.."•-• 

V, To cosplcme/if the coasiil; oefcr.se> Capabilities of tie 
;,. ' cruise- sissies, th^^^cftis. brot-tt is 12 KOkAR guided- 
.-r.issile- patrol -bec-t.v* . ■■ '" ' ■ ... 

A. Tbcse^units r.rc bc-ir.r; o^oratc-d by rixc-3 Soviet . 

\a~Ci Cub^n. crcra. "'■"•'. .• - '■-.--. 

B. "'-D£TAIL3; ' .. .' '■'■"-■- 

1. • 7b6 "cazi \:u .\ i1-\v.c\ P~S &otor torpedo boat 
.,,, -hull .«.ctl*$pg *-i cc.rry. cvyorcisslls" Scutchers* : 
It ?<:*$■ z --^p ";-^i &* "4S..^"nots tfitb ias-isus* '«* 
■-'-." .jriu^a c.T USD i;.x. ^i=i 3£- *:not^,- .. ■' " ...„,.^«^ 

'■2. The r.issiio *j^3 a raa^e'cf 10-15 nautical 
',.•■- -■ silos (lir.it cd*^7 rc^&r lis^r^a^i^^i^^^^^, 

carries a convc-nticsa! warhead of about 

2,000 r;OUnuo. 

3. All 12 r:o:^?.'s rirs cw in tfariel-Havana area, 

aliiioujh <r hive operated^ oi^t of l^s^s £&-■*»« 1u! €«».-*&ss 
ticcs in- thc'p^ctJ^ ". T" 
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SVMARY- OK LCI'S STATZUZX? TO- IIAKON COMHrTl'EE 


• ' '. • c?c soy jet: fez* owzl i v. cosa. 

• I. On I Jiily.I^C, sh&rwy'boorc toe Soviet buildup 

began,, v€ est iz.±-t*:£ ?c^-*hly 503 bloc advisors and 
-''technician.: ir. C-jbr. . . , •:^ 

A. Tnis Trarr "b-i^c* c r< ' z \; .. *■-:■: cv;,t or strain ing programs 
usie-ru-ay .*.::;.• J:.-.' .'. _'v. ^r: in other countries 

IX. ^te^vve builiu;, i*.*^, ^-Mi.'.-i ^ibiJ figure on 
the? ba^ia oZ crriv.-:L5- ov: / /oo'ir^er ships kuowo to . 

%^*r*;V ".•"•'-:'' " - • • .... . •• .' 

'^S^'j^'.b^-csrryiqj w.ilitir v p^i-str^i , aosusias tboy- -sere , 

'";■■- ••^vSisij/niallj .loadoc* • • •"'.•,..-'- 

■"■', /-"v-^A^. 'Our- figures progressively rose? to ,2, 000 '.b^ . 

>--" -'. -'-■■ 1 August;. 2,000 '&2 \V-.SeptcabC!?,. cntf 4\-G0O-.'p& - 

"'"..r^-" "..' .. 10 \Sep tensor. . ->...':*■■ - : </ : \ ""''■'-*;- -_\. .. .. . 

■ B,\ W.-Irr^SF-'scrnc! /acMit'loaaV Soviets had" cose ©a 

cargo Gbit>s t but couI<2 • aot 'say ho*M£a»y; ' - •-• 


'■'"•'■*"■.■* • C* These Testiaatcs.vsre wfc&w^tbfc-'lntolllge.nce cos- 
.-. - • . • ; - auaity..cpu2d'"agr?d oil, "q'""DOw *caow'-t boy..' w^ro . 
*'.'".'- ; .;.' '.,,;<aruch~-tpp : . Sop. - - .'" • ■• '.,-. \.:~ :■:■„,>-..-'- 





IVY " At 't hie tiise we -were £iv!ns first priority to the. ". 

i- -i • strategic vocpir.s ^y^ te.-rs . 7n# Question of 

personal r;cn/„-.-r- rise.:" Is-sscr iaport&fice. 

-"•• --.^A, 'la ;/crv he, '-v^^sccuc^lrit ing £ ;tnss of ad-; 

• ' .'-- ■"'■ ciiftlOi'iiii . ir.r.^rr.2.t io* . Tror: i^iny sources. As 

t ice- '-pc re it ic.J c!Qt-i?.ii analysis, v?e_ progressively 

raised o 1 ::- .-..t .,:..,: •: ■.-.-.til we ;.cs believe there " - 

■--''_ ■ vcrzi -biu* l~ f r . v'.\ -3-cvi- I; military personnel in 

~ _, Cuba-d ILe /.•i^Iiv ci" f,.o buildup, (Apparently 

the p^.ssvn^ur -ships, tvc.-c troop 'loaded «nd sub- 

. • &t2.r*ti:il. :;u..:bers CL.ire in on csr^o ships.) 

3. This--? ifuri I.-,clu£*fC..?hs : fot:r zrwreti groups-*- ■•- 

which tor; cr.lv identified in Kcveiabor. 

^. - SohtD 5,000-6,00^. Sovie4<> daj^ss^ed -i&~K&Mxa^£s-*c£g&tE^!&s^B3 

December, leaving our present figure of 17,000 co« 

' r there. 

A. i?o think tl;is figure is the best that can be 

reached. *.7o hnvo covered Cubs "^hau^l^ely.^-**'? 1 ?*-**^ 

S. Sone individual sources have reported figures 
■~~- *" . 

considerably higher than these. 'Recognizing 

•* - * * 
that neither we nor anyone else caa sake a 

'-■■./' ', - - *head "cozfhtf trebly r^o^t^tSSS^^fSres^^fcl^^^. <& 

>.;.'■;.-■■.'■' can bo yerifie'4 by available intelligence rs« .' 

v,,v : - '.:"-" sources. • , . , ^ _ '.-Mv. - -•■' 


SOVIET •HILirAftV ' SQUIPATK H? II? CUBA 


1 July 1962. .. X ffovcafrg T-iggg".' 1 Fe bruary 7.9.63 


'MRBlts . ;:;:■£-■:';,. - 

Tanks ■'"." ' r - 

TiolC art 11 lory .ace! . 
AT guns - 

AAA. guns ' ' >:&. 

FROG' ro.clscte 

Military, vehicles ' 
;, : SJiM sltco v -•- ' 

'^AM^i'ssilcs •'.;'■'■ 

"^^tiS-wissilc . si'tc^ : - 

Ci'viso nissiles . ; ' : ' 
v Air _ ds.fp-Qso .r adaro^-: • '.'•. ; 
: jet-- -.'fighters '' ; - : : :';--> 

:J«t light . bosibera .* : . 

I ^ m>rrf ffl i. ... _ " .- . ■ " .." ■ ■* • '•** 

Helicopters v .. '-. - ;-'-;- 

KOMAP* <cr\2is^-pii^ilq':rj' 

• Boats ' . V * . V-V ■'■ 


Q 

ceo .. 

. ''£>Vv'._ 




.v-^-cv. 




- .42 . ■": 

■ ' 1,320 ' "• 

' 710. ; ' 

-■■/ Mz z %' '■;'■ 

, '.7,500*10,000 

r ;^:' ; . r.4 ' / 
v 500- r 


o 

,. 395 T ,!. 

l # 320 '■■.;•■ 

710 ,\r. 
7 s 5Gp-10^000 

-. - ; : .r'' 24 •■ '■ " " ;: 
^ ; ^ ' " -5oo' -; : ; • 

:£' .-'■■'=.;-: 150-; ..^?^ 
-About". 2QG\ ■/■ 

; ^ 0l "' v 

'^^bout" fes-iob"-; 


^-^BSSBSspK.. 


'<-^$.i '/''.■^■y:^-'-- : '-' '" : -£i32§£S;'-'v!i"' 


E^IMA^-A^^'dATS' LISTED 6t ; SOVlSf - UlU TA^t^EZSOinf^ 


1 Jul? XBflfV. ■ 
i August 1062 . ' ^ 
1- September ISG2;; 
19 September 2SC2 
22 October. 1S62 ' 
1 t/ecenbe?- .l£G2 

'15 December 10S2 . 

1 February : 1963 


# ^.Agreed .intelligence ec 
knoT-'n ■ normr.1 . pr-r-Cc-.r^cr cr 

*^ Retrospective E">lv~lr 

this tl'HC e ' 


■ -"'-A'i.'- : r ';'-..'■ ; "' spo --. 

|' v '" ' ; Tit least 2 4 000^ 

' "*'./■' ; v ''tt'io&Zt • 5,2D0- *• 

'.;."-.' about— ^,000* 

• '.'" -.'.' 3,000-10, 000 **' 

..- _ - 15, 000 -22., COO 

•tpr^scnt s-t beight of 

: v- builds?) :v 

- : •-■! ' 17,000 

present "fitter departure. - " 
cf'nicziics arid borers) 

17j000 : "'"~ 
?.r::r. 1/;^ optica tcr? bnced oa 


